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The power and authority of the Board comes from the Board as a whole; individual
members do not have decision making or directive authority unless specifically
designated by the Board. The Board of Directors alone has directive or tasking authority
over the CEO.

Board Member Responsibility:

Be a conscientious member of the board, helping the board to fulfill its responsibilities
for directing the hospital, fulfilling its mission, protecting and furthering its assets, and
being accountable to the public at large for the ethical conduct of all hospital affairs.

General Duties:

a. Be loyal to the hospital, always furthering the interests of the hospital in its pursuit of
its mission, and disclosing and avoiding any potential conflict of interest.

b. Be diligent in the fulfillment of board responsibilities, always being prepared for
decisions addressed by the board, including preparation for, attendance at and active
participation in board meetings; and participation in continuing education
opportunities.

c. Stay focused at board meetings; come prepared; be a good listener; participate and
ask questions to gain knowledge; maintain ethics and values.

d. Be prudent in all decisions made on behalf of the hospital, employing judgment
consistent with generally accepted standards and/or practices for the issue at hand,
based on the information that is available.

e. Respect the confidentiality of the boardroom and refer all inquiries for public
statements to the board chairman and/or CEO.

f.  Support the decisions and policies of the board until such time as those decisions or
policies are changed by an official action of the board.
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g. Help define and then support the roles delegated to management and the medical
staff and to assure that accountability mechanisms exist to receive reports on the
delegated duties.

h. Direct all requests for information or assistance to the CEO or Acting CEO.

i.  Engage in regular self-evaluation processes of the board and be responsible to notify
the board chairman or nominating committee at such time as the member determines
that he/she cannot continue to carry out the duties of the position.

(Replaced Board Policy AB-04-09)
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